
 
  
   

 
1 

  

SarcoidosisUK Support Group 

First Meeting Agenda 

 

1. Welcome from Chairperson. 

 

2. Each member introduces themselves.  

 

3. Committee formed with a vote. 

 

4. Discuss and agree on the preferred meeting location, time, length and regularity. 

 

5. Discuss and record personal and group goals for the support group.  

 

6. Coffee/refreshments. 

 

7. If there is sufficient time: Chairperson will open up the discussion to personal sarcoidosis 

stories from a few members.  

 

8. Engage in group discussion and questions resulting from these stories. 

 

9. Announcements/any other business from Chairperson  

 

10. Announcements/any other business from other members.  

 

11. Announcement for next meeting.  
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First Meeting Agenda with Chairperson Notes 

 

Arrange chairs in a circle or around a table. Ensure water/refreshments are available. 

1. Welcome from Chairperson. 

Chairperson introduces themselves, and the meeting (including a description of the group’s aims). 

Chairperson introduces SarcoidosisUK representative(s) [if applicable]. SarcoidosisUK representative 

describes the work of SarcoidosisUK and what the charity hopes to achieve with the SarcoidosisUK 

support groups. Please recount the following statement or something similar: “Guests at 

SarcoidosisUK meetings are reminded that any opinions or interpretations they may hear are solely 

those of the speaker involved. All members are free to interpret the support group in their own terms, 

but none can speak for the group or for SarcoidosisUK as a whole.”  

2. Each member introduces themselves.  

This may include name, age and medical condition details. Name badges or stickers could also be 

used if you wish. Distribute new member sign-up sheets and attendance form. 

3. Committee formed with a vote. 

Chairperson describes the necessity for a committee and the roles which need to be filled. Ensure 

the members are aware that the committee is crucial as a foundation for the support groups 

functioning and that dividing the administrative work involved will make it much more effective 

group. Refer to the ‘How To’ Guide. Allow the members time to discuss and ask questions before 

asking candidates to step forward. If there are too many candidates, hold a vote to decide. If there 

are too few candidates encourage members to stand up to the roles. Reassure them that while it is 

an important role, they may step down at any time. 

4. Discuss and agree on the preferred meeting location, time, length and regularity. 

Discuss these details for subsequent meetings. A vote may also be needed in this situation if there is 

a split opinion. Bear in mind not all times may be available at that location. 

5. Discuss and record personal and group goals for the support group.  

Discuss any personal and shared goals for the support group (those written on New Member sign-up 

sheet). Give members time to think and discuss between themselves what they hope to achieve 

from attending the group. Share these on a whiteboard or in discussion. Keep a record of all ideas 

that are shared to come back to during later meetings. 

6. Coffee/refreshments. 

7. If there is sufficient time: Chairperson will open up the discussion to personal sarcoidosis stories from a 

few members.  

Members should be advised that these should be between 2 and 10 minutes. 

8. Engage in group discussion and questions resulting from these stories. 

9. Announcements/any other business from Chairperson. 

10. Announcements/any other business from other members. 

11. Announcement for next meeting.  

Direct to Facebook group and Eventbrite page. Ensure names/emails logged in attendance form – 

(p.4). 

 


